
MINISTRY PLAN FORM

	Ministry Name:
	

	Ministry Leader:
	

	Associate Ministry Leader:
	

	

	[Church’s Mission and Vision]:

	[mission and vision statement]


	

	Ministry Strategy:  How will your ministry accomplish the mission and vision stated above?  What is your action plan for each area of the mission & vision?

	

	Ministry Budget:  What financial resources will be needed to accomplish your strategic goals?

	

	Ministry Leadership: Who have you identified as a potential future leader in your ministry?  What steps are you taking to further their development?

	

	Ministry Support: How can the church leadership best support your ministry?
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	Ministry Leader Signature
	Ministry Coordinator Signature


(You may use separate / additional pages to complete this document if necessary)
