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A WORD FROM THE IBC GENERAL SECRETARY 
 
Stable, sustainable, growing local churches depend on effective pastoral leadership. When churches 
enjoy longevity from healthy servant leaders, they can thrive in a climate of trust and dream about 
future possibilities. This may be even true for the transient populations that are served by the 
International Baptist Convention (IBC). An IBC pastor may be the most stable part of an otherwise 
constantly changing church. What I am trying to say is that you are embarking on an important 
assignment! 
 
This guide was designed with IBC churches in mind and has undergone multiple revisions. Our 
churches are all unique, but we share common challenges such as high mobility, changing 
leadership, diversity of nationalities and church backgrounds and spiritual maturity, and limited 
finances. The manual reflects IBC thinking so let me offer some perspective to get you started. 
 
Your commitment is probably larger than you think. Former General Secretary Jimmy Martin said 
that the average time for IBC churches finding a pastor is one to one and a half years. Over the next 
twelve to eighteen months, you could receive hundreds of rèsumès (CVs), listen to hours of 
sermons and schedule so many Zoom calls and email conversations that they start to run together. 
Make sure that you budget well your time and energy so that you can be thorough in the important 
kingdom work of this coming season. 
 
Your communication will probably need to be more rigorous than you expect. There will be so 
many conversations with your team, your church and the candidates that inevitably breakdowns 
will occur. Communicate regularly with candidates and provide progress reports or let them know 
that they are no longer being considered. Check references carefully and listen for what is being 
communicated "between the lines". Ask good questions! Keep the church informed, not only in the 
form of announcements but as a way of celebrating how God is leading you. Let the IBC know what 
is happening. We can offer help and we will pray for you! 
 
Your confidence is well-founded. The God who designed the local church is in charge. You have a 
role of stewardship in this season of the life of your church but God was the originator of the idea 
to birth your church and He will accompany your church for generations to come. He has promised 
to provide spiritually gifted people, including pastors, to edify His church. In my short time as 
General Secretary, I have already witnessed some incredible stories of how God connected the dots 
to match a pastor with a local church. He can do the same for you! 
 
Help us to know how to help you! We have resources and experience to share. We can coach your 
search team on one or more Zoom calls. We have rèsumès of pastoral candidates that we have 
vetted to some degree. But we can only assist as you ask us to do so. 
 
One final request: let us celebrate with you as God provides! Please share your difficulties so that 
we can support you and pray for you but don't forget to let us know how God leads so that your 
story can encourage fellow search teams who are engaged in this important work. Blessings! 
 
Tim Faulkner 
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INTRODUCTION 
 
Our pastor has resigned or made the decision to do so.  What do we need to do?  This question is one 
that IBC churches face on a regular basis.  This guide is designed to help your church through the 
process of calling a new pastor.  Each IBC church is unique, and each church’s calling of a new pastor is 
unique.  This guide will help give structure to your process, however, how you do it will depend on the 
decisions your church will make. 
 

Is a Pastor Succession Plan Best for You? 
 
Depending on the circumstances of the pastor’s resignation, your church may want to consider if a 
succession plan is appropriate.  A succession plan works well in at least 5 situations: 

1. when a church is healthy and has a healthy momentum because it maintains and even 
increases that momentum rather than breaks it. 

2. when a church has had a healthy and productive relationship with its outgoing pastor because 
it brings the next pastor on with the outgoing pastor's support and involvement. 

3. when a church has a well thought-out and effectively functioning philosophy of ministry 
because it continues that philosophy, rather than having a new pastor bring a different 
philosophy. 

4. when a church has a strong mission, a clear vision, and effective strategies in place for 
accomplishing the vision because it allows the succession pastor the opportunity to stay right in 
step with that movement that is already guided by the Holy Spirit, rather than have a new 
pastor shift those items or interrupt them. 

5. when a church has had a healthy (loving and trusting) relationship with its outgoing pastor, 
succession capitalizes on that by allowing the beloved pastor to put his "stamp of approval" on 
the new pastor. 

 
The way a succession plan works is that the church engages with the current pastor while he is still 
active at the church to identify an individual who shares the church's values and vision and can have 
the pastoral baton handed to him while the current pastor is still there. The succession pastor may 
come from within the church or be someone who is already familiar to the church or to the pastor or 
leadership team. The potential succession pastor serves alongside the outgoing pastor for an 
appropriate period of time (longer is better) and then the baton is handed off shortly before the 
current pastor departs. This provides a seamless transfer of leadership, and it gives the church a 
lengthy opportunity to have the "succession pastor" on board for a season of ministry to make sure 
the fit is compatible. It also gives the congregation the opportunity to serve under this pastor while the 
trusted outgoing pastor is still there to help navigate any rough spots and to affirm the succession 
pastor before the congregation. Then when the current pastor leaves, the church already knows, loves 
and trusts the succession pastor to pick up right where the previous pastor left off because he has 
been actively engaged in the church's life and ministry for a time.  
 
There are advantages and disadvantages to the succession plan.  Your church needs to consider if it 
will work for you.  Several IBC churches have used a succession plan in calling their next pastor.  If you 
would like more information about these churches or other churches who have gone through this 
process, please contact the IBC Office. 
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When a Pastor Leaves … Before a New Pastor Comes 
 

When a pastor leaves, at least four attitudes are evident in the congregation:   
• grief or sadness 
• joy or gladness 
• anger or madness 
• confusion 

One of the primary goals of the interim period – the time when the church is without a full-time pastor 
– is to bring people with these different attitudes back together again. 
 
One of the first things to do during this interim period is to read your church’s constitution/by-laws.  
This will provide the basis for your next steps.  One of the first questions that people in the church will 
ask is “Who will preach for us?”  Your constitution/by-laws may already list the group responsible for 
providing someone to preach when the pastor is absent or if there is no pastor.  If your constitution 
does not define this, your church will need to decide if this responsibility will fall to the leadership 
team (deacons, elders, or church council) or to the pastor search team.  In most cases, it is best if the 
pastor search team is not responsible for arranging for the Sunday speaker.  Your church may decide to 
call an interim pastor for part or all of this time.  See the next section for more information on interim 
pastors. 
 
The next step is to form a pastor search team (committee).  Many church constitutions/by-laws define 
the process for forming a pastor search team and for calling a new pastor.  If your church’s 
constitution/by-laws does not define the process, please see Step 1 for some suggestions.  If your 
church’s constitution/by-laws defines the process, you must use the process described to select your 
team.  You can start then with Step 2.  
 
Throughout this guide you will find numerous examples of letters, forms, and questionnaires.  You may 
edit or adjust any of these examples to fit the interests of your church.  This manual and all its forms 
are also available both in hard copy and electronically from the IBC Office (admin@ibc-churches.org). 
 
For the remainder of this guide, we will refer to your pastor search team as PST.   
 
 

Interim Pastors 
The IBC Office regularly corresponds with individuals who are interested in serving as interim pastors.  
We will be glad to recommend individuals who might serve your church during this time.  It should be 
understood that when a person agrees to serve as an interim pastor, he also agrees not to allow 
himself to be considered as a candidate for the position of pastor. 
 
While it is normally preferable to keep an interim pastor as long as possible, in some countries, 
having them stay longer than 3 months presents some challenges.  Contact your local foreigner’s 
office to see what requirements there are for a visa/work permit for your interim pastor. 
 
In Appendix 3, you will find an article from an IBC church that describes the benefits of an interim 
pastor from both a pastor’s perspective and a church’s perspective.  Two other articles describe the 
benefits of an intentional interim pastor (also known as a transitional pastor).  The intentional interim 
program is a specific program for churches, however, your church may benefit from some of these 
aspects done on a more informal basis.  Although any IBC church could benefit from the intentional 
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interim process, it is particularly helpful for churches who have gone through significant conflict in the 
departure of your last pastor or if your last pastor was in the church for 10 or more years.  The Center 
for Congregational Health has a list of pastors who have been trained in the intentional interim process 
(healthychurch.org/direct-care/interim-ministry/find-an-interim-minister). 
 
If you decide to call an interim pastor, two items in this guide may be helpful – the Checklist for the 
New (Interim) Pastor (page 61) and a Sample Interim Pastor Commissioning Service (page 64). 
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STEP 1:  SELECTING THE PASTOR SEARCH TEAM 
 

INSTRUCTIONS 
(if not already defined in the church’s constitution and by-laws) 

 
1. Determine the size and composition of your PST.  Usually the PST is composed of at least 5 

members but should not exceed 9 members.  The composition of the PST should be clearly 
defined (for example, deacon/elder representation, gender representation, individuals from the 
same household serving, membership tenure).  The PST should reflect the diversity of the church 
in order to get different points of view and to add credibility to the process.  It is also helpful to 
include a good representation of the leadership with whom the pastor will be working. 
 

2. Determine the process for the nomination and election of the PST.  The church should approve 
this process before it is implemented.  Suggestions for the process include: 
• Have the leadership team nominate potential members for the PST.  These are then approved 

by the church. 
• Have a written nomination process with a separate election. 

A. A ballot with blank lines (as many as there are to be PST members) should be presented 
to each member eligible to nominate PST members.  Each person can write-in names of 
those individuals whom he/she believes would serve well on the PST. 

B. Individuals nominated should be asked if they are willing to serve. 
C. A slate of candidates (1.5 times the number of positions) should be presented to the 

congregation for election.  The candidates receiving the top number of votes will serve. 
• Have a combined written nomination/election process. 

A. A ballot with blank lines (as many as there are to be PST members) should be presented 
to each member eligible to nominate PST members.  Each person can write-in names of 
those individuals whom he/she believes would serve well on the PST. 

B. The [number of PST members] names receiving the largest number of votes will be 
asked to serve on the team as long as those selected do not violate the composition 
guidelines (for example, two from the same household).  If anyone declines to serve, 
the person receiving the next highest number of votes will be asked.  This process will 
be followed until the PST is complete. 

 
3. Announce to the congregation the date(s) when the nominations/election will be held.  In the 

meantime, the congregation should be encouraged to pray. 
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STEP 2:  MEETING FOR THE FIRST TIME / GETTING ORGANIZED 
 

INSTRUCTIONS 
 
As a PST you have been entrusted with one of the most critical assignments in the life of the church—
the search for pastoral leadership.  It is an important task.  It is a sacred task.  As you implement the 
steps suggested in this guide, please seek and rely on the leadership of the Holy Spirit for the 
successful completion of your search. 
 
1. Keep in mind that the process normally takes 12 to 18 months to complete.  Much time will be 

spent both in team meetings and in time alone as you pray and evaluate information concerning 
the prospective pastor.  At times you may be tempted to run ahead of the process but resist that 
temptation.  Do your work prayerfully and deliberately, confident in God’s guidance.  You will 
want to get to know candidates of interest well.  Do not be in a hurry in that phase of the process. 
 

 The following timeline gives you an idea of how the steps of the process might be spread across 
the months. 

 
STEP 1:  

Selecting 
the PST 

2:  
Getting 
Organized 

3:  
Developing a 
Profile 

4:  
Publicizing the Job & 
Receiving Applications 

5:  
Narrowing 
the Field 

6:  
Local 
Visit 

7:  
Preparing to 
Extend the Call 

Month 1 2 3 4 5 6 7 8 9 10 11 12 
 
2. Pray that: 

• The Holy Spirit will lead and guide the team 
• Each member of the PST will be able to function well in their secular responsibilities, family 

matters, and other church responsibilities.   
• Each member of the PST will communicate with honesty and love in all matters. 
• God will protect the PST from distractions. 
 
Pray for: 
• Your congregation and the interim pastor. 
• The candidates being considered by the PST and the churches they pastor. 
• Your present (or former) pastor, as he and his family are now in transition. 
 

3. Hold an initial meeting of the PST.  See Checklist for PST’s Initial Meeting (page 24). 
 

CHECKLIST LINK 
 

PST COVENANT AND ETHICS LINK 
 

4. Ask the church to pray for the team.  A sample prayer card with the process summarized is found 
on page 25. 

 
PRAYER CARD LINK 
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STEP 3:  DEVELOPING A PROFILE 
 

INSTRUCTIONS 
 
1. Write in detail everything you can to describe your congregation and the community.  Having 

described your congregation and community, you will recognize strengths, challenges, and 
opportunities.  Be sure to include key elements of the church’s history, your average attendance, 
and your annual budget.  This information will help you in identifying the specific skills and 
characteristics you want to see in your pastor. 
 

2. Contact your local foreigner’s office to see what requirements there are for a visa/work permit for 
your new pastor.  Some countries may require that a local (or in some cases in Europe, the EU) be 
given an opportunity to apply.  They could affect how you word the advert and where you 
advertise in Step 4. 
 

3. Determine the type of pastor the church wants.  This can be done by interviewing key leaders 
within the church (page 27) or through a Congregational Questionnaire (page 28). 
 

KEY LEADERS INTERVIEW QUESTIONS LINK 
 

CONGREGATIONAL QUESTIONNAIRE LINK 
 

4. If the Congregational Questionnaire is used, it should be distributed to all interested church 
members.  This allows the congregation to express their desires concerning the new pastor. If you 
will take time to assure the people that this is an opportunity in which they can express 
themselves about some characteristics of the future pastor, they will respond and fill out the 
questionnaire.  There are several ways that you can distribute this questionnaire: 
 
• You may make a presentation of the questionnaire to the entire church.  In most 

congregations, a Sunday service is best.  With good preparation, the whole matter can be 
accomplished in 15 minutes.  Follow these steps: 

 
A. Get the official approval of the church, if necessary. 
B. Notify the congregation at least one week in advance that the questionnaire will be 

distributed on a certain date, so that they can make plans to be present and pray about 
their responses.  Also, let people know that if they cannot be present on that date, the 
questionnaire will be available in some other way (church office, etc.) 

C. Alert the person who plans the service of the need of a 15-minute segment. 
D. Have the questionnaires ready for quick distribution by the ushers (also pencils, if 

necessary). 
E. Have a person prepared to give brief instructions. 
F. The collected surveys should be given to the chair of the PST, who will arrange with the 

other members of the team for the tally of the questionnaire results. 
 

• Distribute the forms to the congregation with a deadline for returning. 
 

• Distribute the forms to the congregation through email.  Include a deadline and email address 
for returning. 
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• Distribute the questionnaire through an online survey such as SurveyMonkey.  The basic (free) 

plan for SurveyMonkey allows you to ask only 10 questions and there is no way to save or 
print the results.  The Select plan costs only 25€ per month, and you can sign up for just a 
single month.  The Select plan allows you to ask unlimited questions and to save and print the 
results.  The IBC Office has a sample survey that they can send to you once you have 
purchased the Select plan.  You can edit this survey and distribute the link to your 
congregation.  

 
4. Discuss the expectations. 

A. Your expectations of the pastor: study, preaching, counseling, visitation of church 
members and prospects, administration, teaching, training, community relationships, 
mission work, and denominational involvement. 

B. Your expectations for the pastor’s spouse: involvement in the church, employment by 
the church, and outside employment. 

C. What the pastor can expect from the church: salary, housing, retirement/pension, 
vacation/holiday, days off, special events, conferences, level of commitment to the 
Lord and the church, and willingness to reach the community for Christ. 

 
5. Define the job description of the pastor.  Consult the church’s constitution/by-laws to see if a job 

description is already defined. If not, work with the group that will supervise the pastor (to whom 
he is responsible) to define the job description.  Use the results of the Church Questionnaire and 
the Expectations discussion in #4 to make sure the job description addresses the concerns and 
expectations of the congregation.  If the job description is not part of the constitution, have the 
church approve the job description.  It will become the basis for the Pastor-Church Covenant in 
Step 9. 
 

6. Determine the type of support package the church can afford to provide for the pastor.  The 
article “Compensation Options for a Pastor” (page31) lists several models that are used within the 
IBC for supporting pastors.  Use the Worksheet for the Pastor Support Package to determine the 
total costs for the church (page 33).  Determine vacation/holiday days and, if necessary, number 
of hours the pastor is expected to work.  These will all become part of the Pastor-Church 
Covenant in Step 7.  Have this estimated support package approved by the church. 
 

COMPENSATION OPTIONS FOR A PASTOR LINK 
 

PASTOR SUPPORT PACKAGE WORKSHEET LINK 
 

7. Write the profile, describing the type of pastor your church is seeking. 
 

8. If necessary, contact the IBC Office about guidelines for using IBC Procurement Funds.  Set up a 
meeting with an IBC representative to discuss your process and the use of procurement funds. 

 
9. Using the information from #1 above, write a short description of your church and your 

community.  This will be used in advertising and communicating with candidates and references.  
The following will give you an idea of what is needed: 
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The (name of your church) is a congregation located in (the city and country where the church is 
located), which is near (name of the nearest large city which is widely known, if your city is not 
well-known).  The congregation is (describe your congregation’s size and national, ethnic, and 
socioeconomic diversity).  Our church is a member of the International Baptist Convention, a 
fellowship of international English-language churches and church plants in Europe, the Middle 
East, Africa, and the Americas.  The IBC is a member of the European Baptist Federation and the 
Baptist World Alliance.  Our church is founded on traditional Baptist principles and doctrine.  Our 
church ministries include (list ministries). 

 
 A slightly longer one might look like this: 
 

(City) is located approximately (number) kilometers (west) of (name of the nearest large city 
which is widely known).  It is a community of more than (number) people.  More than (number) of 
these are English speaking, mostly with international companies and some military personnel.  
 
We are a congregation of approximately (number) people, most of whom are under (number) 
years of age.  We have our own building, which is just over 10 years old and quite adequate for 
the current congregation.  We have a full program of worship, Sunday School, groups for men and 
women, music, and activities for children and for youth.   
 
The church is a member of the International Baptist Convention.  The convention is made up of 
English-language international churches and church plants located in more than 20 countries. In 
addition to our church, there are two other Baptist congregations in (city), at least three 
congregations of other denominations, and two military chapels ministering to the English-
speaking community.   
 
The international business community, along with military personnel, makes ours a transient 
membership. We lose 20-30 percent of the congregation every year, so we have an aggressive 
outreach program just to stay even.  Last year we had 50 additions by letter and 15 by baptism. 

 
As an additional resource, someone who might be an excellent resource for you is Bruce Dingman. 
Bruce leads an executive recruiting firm.  He also offers pro bono assistance to international 
churches.  That includes guidance on their search process, creating an Opportunity Profile, giving 
them a list of job boards and seminaries to contact (for reaching alumni), and being "of 
counsel" during their search.  Bruce has been a help to IBC churches in search of pastors. 
 
Here is a contact for Bruce: 

Bruce Dingman, President 
The Dingman Company, Inc. 
Westlake Village, California 
 
Cell: (818) 378-7755 
bruce@dingman.com 
 
 

mailto:bruce@dingman.com
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STEP 4:  PUBLICIZING THE JOB AND RECEIVING APPLICATIONS 
 

INSTRUCTIONS 
 
1. Some people may have in mind someone they would like to recommend as pastor.  The Pastor 

Recommendation form (page 35) may be used to allow them to express their desires to the team. 
Ask them to fill the form out as completely as possible.  The team will not have time to follow up 
and complete the information.  

 
PASTOR RECOMMENDATION LINK 

 
2. Publicize the opening on your church’s own website. 

 
3. Seek out recommendations from trusted sources.  Be proactive.  Ask: “Who should be doing this 

job and where might they be right now.  Look at people currently working in the field and not 
actively seeking employment. 
 

4. Contact the IBC Office about putting information on their “Staff Openings” page on the IBC 
website (www.ibc-churches.org). 
 

5. Ask Baptist and other selected publications to advertise the position.  A sample text to send is: 
 

Dear Editor, 
 
Would you please print the following note in the appropriate section of your publication at the earliest 
possible date: 
 
The (name of your church), a congregation located in (the city and country where the church is located), 
which is near (name of the nearest large city which is widely known), is in need of a pastor.  For more 
information, please see our website (www.website.com). 
 
If God is leading you to respond, please contact: (list one contact person’s name, complete written and 
email addresses) by (application deadline).  Please include your résumé. 
 
Thank you for your assistance with this matter. 

 
A list of publications is found in Appendix 2. 
 
6. Ask Seminary Placement Offices or Baptist Convention Offices to advertise the position.   A sample 

text to send is: 
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Dear Sir: 
 
Our church, (church name), is in the process of seeking an individual who, in accordance with God's will, 
desires to be the spiritual leader of our congregation.  For more information, please see our website 
(www.website.com). 
 
We request your assistance in making our needs known to any individual who feels led to minister to a 
community in (list country).  We are interested in corresponding with anyone who may feel called to 
minister to our church.  We are attaching a copy of our church and pastor profile. 
 
Thank you for the time and effort you will devote to helping us.  We also covet your prayers as we seek 
God's will throughout this process.  Inquiries, including a résumé, should be addressed to (name, full 
address and email) by (application deadline). 

 
A list of seminaries and convention offices is found in Appendix 2. 

 
7. Upon receipt of a résumé, send the applicant the Pastoral Candidate Questionnaire (page 36). 

Completed questionnaires will provide a standard way of evaluating each person.  It will also be a 
way of evaluating the seriousness of an applicant.   Ask applicants to fill out and return the 
questionnaire (by a closing deadline) in order to complete their application.   
 

PASTORAL CANDIDATE QUESTIONNAIRE LINK 
 

A sample text to accompany the questionnaire is: 
 
The Pastor Search Team of (church name), (church location), has received your résumé.  We 
appreciate knowing of your interest in us.  Please complete the attached questionnaire and return 
it by (insert date). The questionnaire is lengthy, but it is a necessary first step in order to get to 
know you.   
 
[Longer church description from Step 1] 
 
We look forward to hearing from you. 
 

8. When candidates respond to your request for information, please inform them the information 
was received.  They have invested considerable time in providing the information.  Communicate 
that you will contact them regularly to assure them of your continued interest. A sample text is: 

 
Thank you for your prompt reply to our request for information.  Your completed Pastoral 
Candidate Questionnaire has arrived.  We received other responses, and now the Pastor 
Search Team is in the process of evaluating the data.  This process will take some time. Please 
know that we approach everything carefully and prayerfully.  If additional information is 
needed, we will contact you. 
 
We request your continued prayers on our behalf as we complete the pastor search process. 
 
You will be hearing from us at a later date. 

 



 

14 

9. Check school credentials for each candidate to make sure each school is an accredited school. 
 
10. If an individual does not return the Pastor Candidate Questionnaire within the specified time, then 

you may assume that individual has removed his name for consideration.      
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STEP 5:  NARROWING THE FIELD  
 

INSTRUCTIONS 
 
1. The PST has now received a number of applications.  The applications will be shared with and read 

by each member of the team.  Follow the same procedure for all candidates – both internal and 
external.  (You may want to interview internal candidates early on and inform them as soon as 
possible to avoid unnecessary stresses). 
 

2. Several important questions must be asked of each application. 
• Does the candidate match the pastor profile defined by the congregation? 
• Does the application create more interest in the individual, or does it give cause for concern? 
• Does the application give the information requested?  Be alert to omissions of information or 

discrepancies.  Read between the lines. 
• Do you wish to pursue this individual? 
 
Do not settle for less than is needed.  Casting the net such that one has few, if any, solid choices 
may mean that you need to keep looking.  To hire the wrong person can cause untold damage. 
 

3. At this point, some will be eliminated.  To those candidates who are no longer being considered, 
please send a response informing them of your decision. Each individual who sends you an 
application deserves a reply.  A sample text is: 

 
Thank you for the information you sent in response to our notice for a pastor.  We appreciate 
your interest and your willingness to explore new possibilities in your ministry.  At the present 
time, the Pastor Search Team believes that God is leading us in another direction.  You may wish 
to consult the International Baptist Convention’s website (www.ibc-churches.org) for staff 
openings at other IBC churches. 
 
We appreciate your prayers over these past few weeks and covet them also in the days to come.  
Thank you again for your interest. 

 
4. At this point, one candidate may be the unanimous choice of the PST.  For other churches, there 

may not yet be one person.  Determine the way to narrow the field.  The following are methods 
that may be used: 
• Create a matrix of the profile and rate each candidate against the profile (a sample can be 

found on page 41).  Take the top 5 (or 3) candidates based on their ratings.   
 
SAMPLE MATRIX/EVALUATION FORM LINK 
 

• Have each team member select their top 10 candidates.  Rank each candidate from 1 to 10.  
Take an average for all team members’ rankings.  Narrow the field to 5, using the top rankings. 

• Have each team member select their top 10 candidates.  Rate each candidate from 1 to 10 
(with 10 being an ideal candidate, 5 being an excellent candidate, and 1 being a good 
candidate).  Take an average for all team members’ rankings.  Narrow the field to 5, using the 
top ratings. 
 

http://www.ibc-churches.org/
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• Discuss if there are any other candidates that did not rate/rank high but that the team wants to 
interview. 

 
5. Develop a list of questions to ask the candidates in an interview.  See the sample Interview 

Questions (page 43).  It is helpful if all your team members have the list of questions in order to 
make notes about the interview.  See the sample Interview Script (page 47). 
 

SAMPLE INTERVIEW QUESTIONS LINK 
 

INTERVIEW SCRIPT LINK 
 

6. Conduct a first video/telephone interview with the candidates.  We suggest that this interview not 
be longer than 1.5 hours.  If not using the Interview Script, be sure to make notes about the 
interview and write a brief summary of the interview at the end. 
 

7. Determine if you want to conduct a second interview for any of the candidates.  Consider 
including the spouse in an interview or at the end of the interview.  Allow the spouse to ask 
questions as well.  Make sure to speak to the spouse before you narrow the field to one. 

8.  
9. Notify any that you are no longer considering.  Word your decision diplomatically especially if you 

may want to consider any of these candidates again should your choices for a second interview 
fall through. 
 

10. Contact the references given by the candidate.  Check with the candidate for permission before 
contacting them.  Be open and honest with these people so that they give a candid evaluation of 
the candidate's potential for effective ministry.  Get at least three primary references and three 
secondary references. Send these persons a Reference Questionnaire (page 51) with a message.  
It is even better if you can contact them by phone or video conference.   
 

REFERENCE QUESTIONNAIRE LINK 
 
A sample text is: 
 
The Pastor Search Team of the (church name) was given your name as a reference for (pastoral 
candidate name).  You would greatly assist us if you would complete the attached Pastor 
Candidate Reference Questionnaire, giving us your forthright opinion of this person.  We will keep 
confidential the information provided and will await your reply before proceeding with our 
consideration of him.   
 
The questionnaire is very detailed, due to the realization that we may not have opportunity for a 
face-to-face interview due to our geographical location.   To help you determine if he would be 
effective in our situation, here is information about our church and community.  [Church 
description written in Step 1]. 
 
Along with the questionnaire we would appreciate a narrative evaluation which includes your 
perception of the candidate’s pastoral skills, preaching ability, personal relationships (especially 
with his family), accomplishments in ministry, and other positive or negative factors you feel 
would be valuable to us.   
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Thank you for taking the time to share with us in this time of need.  Please pray for our team as 
we seek God's choice for our church. 
 

11. Conduct a second interview with the candidates selected.  Allow approximately 2 hours for this 
interview.  During this interview ask any questions that came up as a result of the first interview.  
Help the candidate know your church better.  Candidates will have questions about your church 
and ministry.  Allow more time in this interview for the candidate to ask questions about your 
church.  Some of these items may come up during the interview; others may not come up until 
before or during the visit.  If not discussed before, all these items should be covered no later than 
the visit.  See Acquainting the Candidate/Prospective Pastor with the Church (page 54). 
 

ACQUAINTING THE CANDIDATE/PROSPECTIVE PASTOR WITH THE CHURCH LINK 
 

12. Determine one candidate. 
 

13. When the one candidate has been determined, then communicate only with that candidate.  At 
this point, a phone call is in order to determine if the prospect is still interested in coming and 
willing for his name to be presented to the church.   
 

14. It is important that those candidates not selected be notified of your decision.  A sample text of 
notification is:  
 
We want to thank you for your patience and understanding as our team and church have gone 
through the process of calling a pastor.  God has led us to call another person to be our pastor. 
 
We will continue to pray with you that God will lead you into His field of service.  We ask that 
you remember (church name) in your prayers as our new pastor comes to serve. 
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STEP 6:  HOSTING A LOCAL VISIT 
 

INSTRUCTIONS 
 
1. As you focus on the man God has laid on your hearts, you will want to share in some detail about 

your church, its work, location, and potential, as well as the difficulties that he can expect to 
encounter.   

 
2. Provide a short biographical sketch of the prospective pastor to the church before his arrival. 

 
3. While the prospective pastor (and wife, if possible) is visiting, meet with him as a PST to answer 

any final questions from either side.  Review the list in Acquainting the Candidate/Prospective 
Pastor with the Church (page 54) to make sure all items have been covered.  Discuss a draft of the 
pastor/church covenant and salary/benefits package.  Guidelines for a pastor support package are 
found on page 33.  A sample pastor/church covenant is found on page 56. 
 

ACQUAINTING THE CANDIDATE/PROSPECTIVE PASTOR WITH THE CHURCH LINK 
 

WORKSHEET FOR PASTOR SUPPORT PACKAGE LINK 
 

PASTOR-CHURCH COVENANT LINK 
 
4. Plan for the prospective pastor to meet with the deacons/elders/leadership team of the church. 

 
5. Plan for an informal time for the prospective pastor to meet with the entire church. 

 
6. Plan for the prospective pastor to meet with as many different groups as possible during the time 

he is there. 
 

7. Plan for the prospective pastor to preach at a regular worship service.  Some churches ask the 
prospective pastor to be present for eight days so he can preach on two consecutive Sundays. 
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STEP 7:  PREPARING TO EXTEND THE CALL 
 

INSTRUCTIONS 
 
1. The PST makes a recommendation to the church when voting to call a new pastor.  (Check to 

make sure the church constitution and bylaws are followed in this procedure.)  A sample 
recommendation is on page 56. 

 
SAMPLE RECOMMENDATION FROM PST LINK 

 
2. The Pastor Support Package (page 33) is an itemized listing of ALL that is included in providing for 

the pastor's financial support.  This recommended support package is based on the worksheet 
completed in Step 3.6 and agreed with the pastoral candidate.  Emphasize that the pastor does 
not get all of this himself, but it represents the total cost to support a pastor. 

 
PASTOR SUPPORT PACKAGE WORKSHEET LINK 

 
3. The sample Pastor-Church Covenant (page 56) is an agreement between the new pastor and the 

church as to duties, length of service, vacation days, salary and benefits, and other items. The 
covenant will be in written form, then signed by the some of the following people: 
deacons/elders, church clerk, trustees (or those who have been elected to legally sign on behalf of 
the church), and pastor. It is recommended that you send the covenant to the local Baptist union 
for review concerning legalities.  In some cases, the Baptist union is the legal employer and will 
require certain wording and signatories.  After signing, provide a copy for the church files, church 
clerk records, and the pastor.  The written covenant provides a basis for evaluation. 
 

PASTOR CHURCH COVENANT LINK 
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STEP 8:  PREPARING FOR THE NEW PASTOR 
 

INSTRUCTIONS 
 
1. Make the pastor aware of any documents or information needed for visas in the country of 

residence (such as birth certificates or marriage certificates).  Advise him to bring medical/dental 
records with him, including shot records. 
 

2. Inquire with local authorities as to the requirements for a drivers’ license for the pastor and his 
wife.  Some countries have reciprocity with other countries, making it easier to obtain a license.  
Also check on conditions for insurance.  In some countries a discount is given to those with good 
driving records.  Ask the pastor to bring a letter(s) from his insurance company giving the driving 
record. 
 

3. Confirm the travel arrangements with the pastor.  If IBC Procurement Funds are being used, 
follow-up on the necessary steps to receive reimbursement (see Step 3.8). 
 

4. Recommend any reading materials that will acquaint the pastor with the history, culture, and 
customs of the country.  Recommend any reading materials that will acquaint the pastor with 
working with international congregations.  (The IBC Office recommends Dynamic Diversity by 
Bruce Milne and The International Pastor Experience, edited by David Packer.) 
 

5. Check the parsonage for any repairs, painting, or cleaning that needs to be done.  Check the 
storage areas to see if there are any items that need to be thrown out. 
 

6. Help the pastor and his family adjust to life in a new country.  See the Checklist for a New 
(Interim) Pastor (page 61) for items that may help make adjustment easier. 
 

CHECKLIST FOR A NEW (INTERIM) PASTOR LINK 
 

7. Encourage your pastor to attend the IBC’s New Pastor Orientation. 
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STEP 9:  CONDUCTING A COVENANT SERVICE 
 

INSTRUCTIONS 
 
1. Conduct a formal installation or covenant service for your new pastor during one of his first 

worship services.  A sample service is found on page 62.  The IBC General Secretary will be glad to 
conduct the installation.  Contact the IBC Office in advance to set a date.  Consider having it on a 
Saturday if you invite other pastors and IBC staff to attend. 

 
SAMPLE COVENANT SERVICE LINK 

 
  



 

22 

STEP 10:  CELEBRATING THE PASTOR SEARCH TEAM 
 

INSTRUCTIONS 
 
1. Your job is almost complete.  You know the new pastor better than anyone else.  Help him in his 

adjustment to this new life and ministry during the first six months. 
 
2. Celebrate the work you have done.  Find a way to do this as a team. 

 
3. If you have any suggestions for ways to improve this manual, please send them to the IBC Office. 
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APPENDIX 1:  FORMS, QUESTIONNAIRES, AND SAMPLE DOCUMENTS 
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CHECKLIST FOR PST’S INITIAL MEETING 
 
 _____ 1. Review the duties and responsibilities of the PST.   
 _____ 2. Study your church constitution and by-laws.  Follow the church’s established guidelines for 
calling a pastor. 
 _____ 3. Determine the PST officers:  chairman, vice-chairman, secretary, and prayer coordinator.  
Some PSTs select both a recording secretary to take minutes of meetings and a separate 
correspondence secretary who handles the correspondence of the team. 
 _____ 4. Review and sign the PST Covenant and Ethics (see page 25). 
 _____ 5. Determine the frequency, place, and time for team meetings.  The importance of 
attendance at meetings should be stressed. 
 _____ 7. Determine how often you will report to the congregation. 
 _____ 8. Determine when to begin Step 3. 
 _____ 9. Discuss with your treasurer and/or finance team the financials needs of the PST.  You will 
have expenses such as advertising, mailings, and telephone calls.  Also the expenses for a trip for a 
potential pastor to visit you church will also need to be covered.  These should be planned for now. 
 _____ 10. Appoint a member of the team to be the liaison with the IBC Office.  The person can keep 
the IBC informed of the progress of the team.  The IBC can also send résumés of candidates to this 
person. 
 
[Return] 
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PASTOR SEARCH TEAM COVENANT AND ETHICS 
 
We, the Pastor Search Team covenant together to: 
 

• Pray continuously and seek God’s direction; 
• Serve God and our congregation to the best of our abilities; 
• Be thoughtful and intentional about the process of searching for a new pastor and taking as 

much time as needed to discern God’s leadership as to His pastor for the church; 
• Be thoughtful and respectful of team members, the congregation, and all candidates; 
• Communicate openly and honestly with team members; 
• Have all members share his/her thoughts, feelings, and opinions; 
• Speak the truth with each other in love; 
• Hold one another accountable; 
• Communicate regularly and frequently with the entire congregation throughout the 

process; 
• Define and demonstrate confidentiality throughout the process; 
• Identify and focus on one candidate after reviewing all applications and holding any initial 

interviews; 
• Respect the candidate’s current ministry and the confidentiality of conversations with the 

candidates; 
• Communicate to candidates no longer under consideration; 
• Clearly present the church’s history, current situation, future hopes, decision-making 

process, and organization structure to candidates; 
• Present the church’s dynamics, opportunities, and challenges to candidates; 
• Use the approved financial provisions in discussions with the candidate (if we feel this must 

change, we will seek approval before continuing); 
• Check references; 
• Only present a candidate to the church if we are unanimous on the candidate. 

 
Signatures: 
 
 
 
 
[Return] 
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PRAYER CARD 
[Return] 

Pastor Search Process 
and Prayer Guide 
 
 

This is a prayer guide for the Pastor Search Team (PST) and 
the <church name> family as we go through the search 
process together. 
 

Its purpose is to inform you of the various stages of the 
search so you may pray specifically for each phase.  We will 
keep you up to date through regular reports during our 
worship services and through the newsletter. 
 

 Form Prayer Support 
 Develop Pastor Profile 

o Congregational Questionnaire 
o Analyze results and establish a profile 

 Develop List of Potential Candidates through: 
o Advertisements in various publications and 

institutions 
o Nominations from our congregation 
o Suggestions from the International Baptist 

Convention 
 Request and evaluate application forms from 

candidates 

 Develop a short list of candidates and gather additional 
information  

 Interview final candidates and verify references 
 Select one prospective pastor candidate 
 Have the candidate visit the church 
 Recommend the candidate to the church 
 
SEARCH TEAM MEMBERS: 
<member>  <member> 
<member>  <member> 
<member>  <member> 
<member>  <member> 
 
If you have any comments, questions, or suggestions, 
please contact <chairman’s name>, PST chairman, at 
<email>. 

 
 
 
 
 

Pastor Search Process 
and Prayer Guide 
 
 

This is a prayer guide for the Pastor Search Team (PST) and 
the <church name> family as we go through the search 
process together. 
 

Its purpose is to inform you of the various stages of the 
search so you may pray specifically for each phase.  We will 
keep you up to date through regular reports during our 
worship services and through the newsletter. 
 

 Form Prayer Support 
 Develop Pastor Profile 

o Congregational Questionnaire 
o Analyze results and establish a profile 

 Develop List of Potential Candidates through: 
o Advertisements in various publications and 

institutions 
o Nominations from our congregation 
o Suggestions from the International Baptist 

Convention 
 Request and evaluate application forms from 

candidates 

 Develop a short list of candidates and gather additional 
information  

 Interview final candidates and verify references 
 Select one prospective pastor candidate 
 Have the candidate visit the church 
 Recommend the candidate to the church 
 
SEARCH TEAM MEMBERS: 
<member>  <member> 
<member>  <member> 
<member>  <member> 
<member>  <member> 
 
If you have any comments, questions, or suggestions, 
please contact <chairman’s name>, PST chairman, at 
<email>. 
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INTERVIEW QUESTIONS FOR KEY LEADERS 
 
The following questions can be used to interview key leaders within the church as you develop a 
profile of what the church is seeking in a pastor.  Contact the leaders ahead-of-time and tell them what 
you are planning to do.  The following could be a sample email that you send to them: 
 
As one of our church’s leaders, you have a vital role in shaping the future of our church under the 
Lordship of Jesus, guided by His Holy Spirit.  
 
As part of the process of defining the profile of our next pastor, we would like to speak individually 
with each leader to understand the vision, strategy, and pastoral needs of our church. 
 
The PST has assigned me to meet with you to hear your views and to prayerfully seek God’s will 
together. 
 
Please take some time before our meeting to read the attached guideline questions and to pray 
about the responses that God would have you give.  
 
I would be available to meet on (date, time).  Would any of these times suit you? 
 
Questions 
1. What is your vision for the ministry you lead over the next 1 - 2 years? 
2. What are the 3 biggest challenges you see for that ministry over the next 1 – 2 years? 
3. In what ways have you experienced support and encouragement from the church leadership in 

the past? 
4. How do you believe the pastor should best support you in leading the ministry in the future?  

a. Helping you to shape the vision and strategy for the ministry 
b. Helping you to integrate the ministry into the overall vision and strategy of the church 
c. Providing training for you (and co-workers) 
d. Enlisting co-workers 
e. Others – ideas? 

5. What are the qualities, skills, and experience you believe are essential for the person who will be 
our pastor over the next few years? 

 
[Return] 
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CONGREGATIONAL QUESTIONNAIRE 
The Pastor Search Team was charged with the responsibility to recommend a prospective pastor 
for our church.  In order to carefully carry out this responsibility, we are asking you to supply us 
with the following information.  Please consider these items prayerfully.  The results of this 
questionnaire will not be published; they will be used only for the team’s work.  It is not 
necessary to sign your name.  For each question, mark only one answer. 

Please return the completed questionnaire to the church office by ____________________. 

GENERAL INFORMATION  

Assuming all other characteristics are favorable, in what age group do you think our new pastor 
should be? 

 Under 30  30-39  40-49  50-up  Age is not a factor. 

 

Marital Status (single, married, divorced, widowed) 

 Single  Married  Widowed  Divorced  No preference 

 

Children 

 No children  Children at home  Children already left home  No preference 

 

Experience in ministry 

 1-5 years  6-10 years  10-15 years 

 16-20 years  21+ years  Not a factor 

 

How important is international experience? 

 Very important  Moderately important  Of little importance  Unimportant 

 

Military Experience (for churches with a large percentage of military members) 



 

CONGREGATIONAL QUESTIONNAIRE 

 

29 

 Previous experience desired  Not necessary  Retired military  No preference 

 

EDUCATION 

What preference, if any, do you have regarding the formal education of the prospective pastor? 

 Formal education should 
not be a factor 

 At least college/university 
graduate 

 Some seminary (theological) 
training 

 A graduate of seminary 
(theological college) 

 Post-seminary training in 
theology or ministry 

 Other (please specify) 

_________________________ 

MINISTRY FOCUS 

Please rate the following activities of the pastor according to levels of importance: 

 Very 
Important 

Important Moderately 
Important 

Of Little 
Importance 

Unimportant 

Preparing sermons      

Visiting church members and 
prospective church members 

     

Counseling      

Administrative and office work      

Personal evangelism and 
outreach 

     

Personal prayer, Bible study, 
meditation, and personal growth 

     

Mission planning and support      

Discipleship      

PREACHING 

What type of preaching do you prefer? 

 Doctrinal  Evangelistic  Expository  Topical 
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 Devotional  Some of each  Other ___________________________ 

QUALITIES 

Please list the most important qualities or characteristics you wish to see in a person serving as 
our pastor. 

 

 
 
[Return] 
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COMPENSATION OPTIONS FOR A PASTOR 
 
Options to consider in seeking to support a pastor: 
 
Direct Hire (Full Support) 
In this case the church is able to provide full salary and benefits for the pastor and his family, including 
a furnished apartment or house or the equivalent amount for rent or mortgage, depending on 
circumstances.  In most such cases the church will need to provide a minimum of €55,000 to €73,000 
gross for a support package. Check the recommended salary from the local Baptist union.  Check on all 
statutory deductions (such as income and social taxes and statutory employer contributions).   
 
The IBC can provide procurement funds to bring the pastor and his family to the field, provided that 
the IBC’s Financial Assistance Guidelines are followed. As part of this, the church makes an agreement 
with the pastor concerning the minimum duration of his service.  For more information on this, please 
see the Financial Assistance Guidelines, available from the IBC Office.   
 
Direct Hire (Partial Support) 
The church is able to provide partial financial support for the pastor and his family, which includes a 
furnished apartment or house or the equivalent amount for rent or mortgage, depending on 
circumstances. An estimate of a support package needed in this case is €30,000 to €44,000 gross. 
Some IBC churches can only afford a lesser amount of support.  Many pastors are willing to work with 
churches, perhaps raising some of their support or finding support from other sources.  Options may 
include a bi-vocational pastor, wife employed, retirement income, and support from home country.  If 
you are considering these options, check into the tax and employment laws concerning these. 
 
The IBC can provide procurement funds to bring the pastor and his family to the field, provided that 
the IBC’s Financial Assistance Guidelines are followed. As part of this, the church makes an agreement 
with the pastor concerning the minimum duration of his service.  For more information on this, please 
see the Financial Assistance Guidelines, available from the IBC Office.   
 

OPTIONS TO CONSIDER IN SEEKING TO CALL A PASTOR 
 
Calling a Pastor Currently Serving in the IBC. 
The PST might consider calling a pastor currently serving another IBC church. Such a pastor might 
consider accepting a call to another church because he has fulfilled his commitment to his current 
church or his current church is closing or diminishing its presence in its location.  Your church should be 
discreet in how you approach pastors in other IBC churches.  The IBC Office may be able to help with 
suggestions of pastors it is aware of that are interested in relocating and how to approach them. 
 
Procurement funds are usually not available for pastors transferring from one IBC church to another.  
Special cases can be considered by the Finance Team. 
 
Calling a Pastor who Lives in the Local Area. 
Sometimes it is feasible to call a pastor who lives in the area, such as a bi-vocational pastor or one 
whose wife is employed.  
 
In some cases churches have called missionary pastors from independent or non-Baptist mission 
agencies. Some have worked cooperatively with the church in its affiliations, educational programs, 
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and mission support. Others have seized the occasion to try to lead the church away from its 
membership in the IBC and its cooperative work in the world-wide family of Baptists (sometimes 
successfully). A church considering such a missionary pastor should examine carefully his past 
experience of working cooperatively in the world-wide Baptist family, the position his mission-sending 
agency has in relation to cooperating with other Baptists, and his commitment, in writing, to honor the 
constitution of the church regarding its affiliations and cooperative work. 
 
 
[Return] 
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WORKSHEET FOR THE PASTOR SUPPORT PACKAGE 
 

Note:  The Pastor Support Package will be adapted to the financial situation of your church.  Some 
of these items are taxable in many countries. It is very important to inform whoever deals with 
your payroll about all payments and benefits that are in addition to the basic salary (for example. 
private health insurance, retirement contributions, housing, utilities, and vehicle). 
 
1. SALARY ____________ 

 
The New Testament concept of support for the pastor is just that -- support, rather than 
payment, for services rendered.  This is a basic amount before other allowances are added. 

 
2. SOCIAL TAXES, INSURANCE, and PENSIONS/ANNUITIES  ____________ 
 

Health or medical insurance and retirement annuities are a stewardship responsibility of the 
church for the pastor.  In most countries these are obligatory deductions from income at the 
source, along with taxes.  Check local regulations as to what the employer is expected to pay.  
Bear in mind the employer’s portion will be on top of the gross salary.  Churches should 
consider additional retirement plans as well. 

 
3. HOUSING  Rent   ____________ 

Utilities  ____________ 
Phone & Internet  ____________ 

(may not be a taxable benefit since it is necessary for pastor’s work) 
 

In the event that the church does not own a parsonage, they may choose to increase the base 
salary and not include a specific housing amount.  Check with local tax regulations as to what is 
the most beneficial to the church and the pastor.  When a parsonage and utilities (or an amount 
for rent and utilities) are provided, it is considered a taxable benefit in most countries. 

 
4. AUTO ALLOWANCE ____________ 
 

Check local tax regulations as to how to handle auto allowances and/or reimbursements or 
church-owned vehicle for pastor’s use. 

 
5. CONFERENCE EXPENSES ____________ 
 

Sometimes it is necessary that the pastor represent the church at meetings of our convention.  
There are other times when it is helpful for the pastor, and beneficial for the congregation, that 
he attends a conference of spiritual value. 

 
6. CONTINUING EDUCATION EXPENSES ____________ 
 

Continuing Education opportunities such as seminars, workshops, and skills enhancements are 
necessary to keep up with developments.  The pastor is also encouraged to stay informed 
regarding developments in social, community, and convention ministries as well as personal 
preparation for preaching/teaching. 
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7. HOSPITALITY REIMBURSEMENT  ____________ 
 

The pastor is often called upon to entertain guests on behalf of the church.  Receipts must be 
provided for reimbursement.  This is for church budgeting purposes. 
 

8. PASTOR RELOCATION FUND ____________ 
 

The Pastor Relocation Fund provides funds for the pastor to return to his home country at the 
end of his time of service with the church.  The IBC can help administer this.  Churches who use 
IBC Procurement Funds to bring pastors to their churches must contribute to the Pastor 
Relocation Fund.  Other churches may do this as an option, either through the IBC or the 
church.  

 
ANTICIPATED GROSS SALARY  ____________ 
ANTICIPATED NET SALARY  ____________ 
TOTAL COSTS TO THE CHURCH  ____________ 
 
 
[Return to Step 3] 
 
[Return to Step 6] 
 
[Return to Step 7] 
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PASTOR RECOMMENDATION 
Please consider the following person for our next pastor. 

Name:   

Address  

Phone number  E-mail:  

 

Family size  

Current 
church/ministry 

 How long there?  

Previous experience  

Education  

Organizational 
activities 

 

Other references  

Comments  

 

Name  

 

Please give the completed form to a member of the Pastor Search Team.  Each recommendation 
will receive consideration without notifying the person making the recommendation. 

 

[Return]  
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PASTORAL CANDIDATE QUESTIONNAIRE 
I. PERSONAL DATA  
Name: (SURNAME, given name(s))       
Date of birth:       Nationality:       
Contact address       
Phone number       E-mail:       
Marital status:   Single   Married  Widowed  Divorced1  Divorced & 

remarried1 
Wife’s name:       Wife’s date of 

birth: 
      Wife’s 

nationality: 
      

Children’s 
names & ages: 

      

Briefly describe any major health problems 
experienced by your or members of your 
family during the past five years: 

      

Is any family member taking prescription 
medication regularly? If so, please explain. 

      

Languages spoken (conversational standard or better):  
English  Mother 

tongue 
 Fluent  Good  

Conversational 
<Local Language>  Mother 

tongue 
 Fluent  Good  

Conversational 
       Mother 

tongue 
 Fluent  Good  

Conversational 
       Mother 

tongue 
 Fluent  Good  

Conversational 
Please describe your personal financial situation and state the general amount of financial 
support you and your family would require from the church.   
      
 
Do you wish to comment further on your personal data? 
      
 
II. CHRISTIAN EXPERIENCE 
Describe your introduction to the Gospel and Jesus Christ, your conversion experience, and 
highlights of your Christian growth: 
      
Describe the events or processes that constituted your call to the pastoral ministry: 
      

                                                      
1 Please explain circumstances in Comments field. 
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With which specific gifts has the Holy Spirit equipped you to fulfill your ministerial call? 
      
What are your views concerning the use of alcohol, drugs and tobacco? Please state your 
personal practice regarding these matters: 
      
Please summarize your beliefs concerning the following: 
The inspiration of the Scriptures 
      
God. The Father. The Son. The Holy Spirit 
      
Man 
      
Sin and Salvation 
      
God's Purpose for the Individual Christian 
      
The Church 
      
 
III.  MINISTRY EXPERIENCE, QUALIFICATIONS, AND EDUCATION 
Please detail your formal educational history--secular and theological--including degrees or 
diplomas successfully completed. 
      
Please describe in some detail all of your previous and current ministry positions, listing the 
inclusive dates.  In particular, we request you to detail briefly the grounds of your call to each 
position and your principal reasons for leaving. Include the reasons you would consider leaving 
your current church or other employment. 
      
 
List what you consider to be the qualities of a good minister. Which of these come most naturally 
to you, and which do you need to work on? 
      
What have you enjoyed most about your ministry? 
      
What have you enjoyed least about your ministry? 
      
Please comment briefly on the following areas of service as they relate to your ministry: 
Counseling 
      
Evangelism 
      
Leadership Training 
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Missions 
      
Preaching 
      
Teaching 
      
Service in Baptist association and/or convention 
      
 
Please comment briefly on the following areas of service and give each an assessment according 
to your order of priority (1 = highest priority, 6 = lowest).  Use each number (1-6) only once in 
your ranking.  Then rate these according your strengths as a pastor. 6 = strongest, 1 = weakest 
Administration and office work: Priority:       Strength:       
 Comments:       
Counseling and pastoral care Priority:       Strength:       
 Comments:       
Encouraging and motivating others towards the 
church’s vision 

Priority:       Strength:       

 Comments:       
Enlisting and developing leaders Priority:       Strength:       
 Comments:       
Outreach and evangelism  
(primarily locally, but also globally) 

Priority:       Strength:       

 Comments:       
Preparing and delivering sermons/teachings Priority:       Strength:       
 Comments:       
 
How would you describe your preaching style? 
      
Are any of your sermons/teachings available online? If so, please give a link: 
      
 
IV. MOTIVATIONAL 
Describe any prior experience you have had in a cross-cultural setting. 
      
Have you ever served in a military community? (for military churches only) 
      
Why would you wish to minister in another country (if not from local country)? 
      
What consideration have you given to the following “cultural” factors related to a possible move 
to another country? 
Language: 
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Social traditions and customs: 
      
Educational options for your children: 
      
Note: In some countries, home schooling is not allowed. 
In our country, only a small percentage of the population (as little as 3% in some countries) 
attends church regularly.  Please describe your attitude toward this reality. 
      
Would you be willing to cooperate with other Christians in the local area? Would you be 
sympathetic to occasional joint worship services, sharing the Lord’s Supper, or combined 
outreach activities? 
      
How do you believe the church should minister to the needs of: 
The children of the church and community? 
      
The youth of the church and community? 
      
The singles of the church and community? 
      
The parents of the church and community? 
      
Our church is composed of people of diverse backgrounds and cultures.  How will you foster 
community in the congregation? 
      
Our church is a member of the International Baptist Convention (IBC), which is a member of the 
European Baptist Federation and the Baptist World Alliance (for more information, see www.ibc-
churches.org).  Please describe your view of these affiliations. 
      
 
V. PERSONAL REFERENCES 
Please provide us with the names, address, phone, and email of the following references: 
Three from fellow ministers familiar with your background and ministry. 
      
      
      
Two from former churches or ministries where you have served. 
      
      
 
VI. THESE QUESTIONS SHOULD BE ANSWERED BY YOUR WIFE (if married) 
Briefly state your commitment to serving as a minister's wife. 
      
What are your feelings concerning serving with a church in another country (if not from local 
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country)? 
      
What is your involvement in the local church? 
      
Do you work outside the home?  If so, what type of employment? 
      
 
INSTRUCTIONS 
 
Please save this file with a filename in the format LASTNAME_FIRSTINITIAL.doc (e.g. John Smith 
would be SMITH_J.doc) and email it to <email address> preferably within three weeks of 
receiving it, but in any case no later than <deadline>.  Please also attach a recent photograph of 
yourself. 
 
In adding your “electronic signature” below you certify that all the information given in this form 
gives a true and accurate picture of you, to the best of your knowledge and belief. 
 
Signature:  
Date Completed:  
 
 
[Return] 
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APPLICATION ASSESSMENT MATRIX 

 Name of candidate: __________________________   #: __________ 
 

     
POINTS: Remarks  

Section I (Biblical requirements)   Check / Tick box 
 Instructions:  Check if you see sufficient evidence for 

the following requirements:   
 Requirements 

of:  
not a recent 
convert    

 

1. Tim. 3:1-7 

one wife + 
household in order 
(if single, check if 
he is okay with his 
singleness)  

If married, 
also check 
wife’s 
answers at 
the end of 
questionnaire  

 
1. Tim. 4:6-15 

Self-control / holy 
/ disciplined    

 
Titus 11:6-9 sound doctrine either  0, 1 or 

2   
   

  ability to teach    
 

  
  

awareness of 
spiritual gifts + 
practices them    

   
    

Subtotal: 
(max. 7)     

       Section II (Highly important 
requirements)     

 Instructions:  Check if you see sufficient evidence for 
the following requirements:   

 Sufficient Education (Secondary + Theological 
Studies):  

 Pastoral Experience (has served in pastoral role for a 
sufficient time):  

 Variety of Pastoral Skills (counselling, discipler, 
conflict management):  

 
Intercultural Experience:  

 Calling to Mission/[Location]( not merely a calling for 
pastoral role)  
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Subtotal: 
(max. 5)     

    
Section III (Extra Skills, Additional 
points)     

 Instructions: In this section you are free to give the 
candidate up to 3 extra points. This might be because 
in your view he over-qualifies in any of the above 
points or he has additional valuable assets or skills   

 
These might include things like counselling skills, 
encourager, evangelistic, boldness to express biblical 
principles, variety in preaching styles, “church 
waterer”, falls in the preferred age group (30-45) 

 
  
  
   

   
Subtotal: 
(max. 3)     

       
Section IV (Downsides, Minus points)     

 Instructions: Opposite of the above section, in this 
section you are free to withdraw up to 2 minus 

points from the candidate. This might be because in 
your view he came out very negative for you on one 
point (more than he just doesn't fulfill it) or he does 

not fulfill a not mentioned criteria   
 These might include English-language proficiency, no 

mention of a key criteria.  
 

   
   

   
Subtotal: 
(max. -2)     

       

    

TOTAL 
  _________ / 15 

       
I rule this candidate out immediately:             Candidate for my personal  
Remarks: 
  
  
  

Top 5       Top 6-10       

  
 
[Return] 
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INTERVIEW QUESTIONS 
 
Carefully choose from the following list the questions that your team feels are pertinent to your 
church.  This list is not intended to be exhaustive or to be used in its entirety or to be used in a 
particular order.  Feel free to add your own questions.  You might want to frame your questions 
according to your church’s mission, vision, and core values. 
 
Ministry Experience: 
• What have you learned in the congregation you now serve that will make you a better pastor? 
• Describe a ministry experience with the congregation you now serve that captures your greatest 

strengths. 
• Describe a grievance you have had with any of the churches you have served.  How was it 

resolved? 
• Have you had a positive or negative experience with a church building program? 
• Describe your weaknesses and your strengths. 
• What would you see as the core values in ministry as pastor of (church name)?  What do you 

perceive to be the biggest differences between an international church and a “normal” local 
church?  How do you feel God has equipped you for this special ministry? 

 
Education: 
• What skills do you bring to this position that you believe will serve you and the church well? 
• How did you obtain these skills?  How do you apply these skills to your work? 
• Do you have plans regarding future education?  What role do you believe the church should play in 

your continuing education? 
 
Philosophy of Ministry: 
• Describe the mission of your current congregation.  Is what ways has your ministry influenced this 

mission? 
• Describe your personal vision for ministry.  Is there any particular congregation currently reflecting 

this vision for ministry? 
• What attracts you to this church?  How long would you like to stay at this church? 
• Describe your leadership style.  To what extent are you self-directed in your ministry 

responsibilities? 
• Give an example of how you have relied on someone else to give you direction. 
• Churches desire a pastor who has personal integrity.  What does this mean to you? 
• How do you respond to criticism? 
 
Theological and Ethical: 
• Describe a personal experience that has significantly shaped your own theology. 
• To what degree if any do you differ with the historical doctrinal positions of this church? 
• Describe several ethical principles that guide your work. 
• Do you consider yourself a Baptist?  Why or why not? 
 
Congregational Life: 
• What changes may be in store for our congregation if you become our pastor? 
• What church structure do you view as best in helping a congregation to achieve its mission? 
• What planning model do you use in guiding the mission of a church? (How do you set goals, 
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prioritize plans, define and evaluate success?) 
• Describe your operational strategy during the first 6 months with this congregation.  What would 

be your most important priorities? 
• How have you approached the issues of finance and stewardship with your current congregation? 
• How do you conduct business meetings? 
• Our church is composed of people of diverse denominational backgrounds and cultures.  How will 

you foster unity and acceptance of one another in the congregation? 
• (Church name) is a church whose members are constantly coming and going.  One pastor 

explained the ministry as “pastoring a parade.” This means that our leadership is also always 
changing.  Do you have some ideas about how you might enlist and work with transitional leaders 
at our church? 

• Do you have ideas on how the church should involve all members in active ministry? 
• How do you feel about the statement, “Every Christian is a missionary”?  What are some ways that 

you might help the church to develop this mindset?  How might you encourage believers to see 
themselves serving the Lord in the workplace or at their schools? 

• The role of charismatic gifts can be a divisive issue, and we have experienced this.  What would be 
your approach to handling this? 

 
Worship Leader: 
• Describe a typical worship service for which you plan to lead.  Do you use an order of service? 
• Describe the style of music you prefer and share its role in the service. 
• What special services do you like to conduct throughout the year? 
• How do you balance worship so it addresses the needs of different age groups? 
 
Preaching: 
• Describe your routine process of preparing sermons. 
• How do you select sermon topics? 
• How much time do you devote each week to sermon preparation?  How does that compare to 

time spent counseling or administration? 
• How long do you typically preach? 
• How do you feel about other ministers preaching at our church? 
• Are there any topics you feel uncomfortable preaching about, such as finances or current moral 

issues? 
 
Pastor Care and Counseling: 
• What role does pastoral care and counseling have in your current position?  Give us an example of 

a typical week of pastoral care activities. 
• What duties are more important than pastoral care?  What duties are less important? 
• Do you consider yourself a counselor?  What type of counseling do you perform? 
• Sexual misconduct within the church has become a more visible issue today.  What safeguards 

have you initiated to protect yourself and the church from such misconduct? 
• If a man asked you to counsel him about divorce at his home, would you?  What if it was a 

woman? 
• How do you equip church members to provide care to other congregational members? 
• How do you view your role in visiting members and church guests (visitors)? 
• Do you have any restrictions on the performance of marriages?  Describe your approach to 

premarital counseling. 
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• Do you feel that a pastor should have an unlisted phone number?  Why or why not? 
 
Christian Education/Discipleship: 
• Describe your current model of education/discipleship for the church. 
• What successful approach have you found to adult education? (preschool, children, youth) 
• What is your role in Christian education/discipleship? 
• What Bible study curriculum do you currently use for the different age groups within your church?  

How do you determine which to use? 
• What educational/discipleship programs do you emphasize? 
 
Missions and Evangelism: 
• What role does evangelism play in your current church (worship, activities, etc.)?  Do you view 

some activities or services being more focused on evangelism than others?  Which ones? 
• What types of outreach programs do you feel are important and relevant to this congregation? 
• How do you view the responsibility of world missions in your current church? 
• How do you now allocate financial resources to the local and global mission endeavors? 
• Some people believe a church can become too big.  Others feel that every church should become 

as large as possible.  What is your view? 
 
Administration: 
• Do you have a job description now?  What parts of it do you feel confident about performing, and 

with what parts of it do you feel uncomfortable? 
• What is the primary role of the deacon/elder body?  What responsibilities, priorities, or boundaries 

should the deacon/elder body have in defining our church ministry? 
• What accountability should exist between the deacon/elder body and the pastor or pastoral staff? 
• How would you describe your working relationship with your current deacon/elder body?  Have 

you ever experienced conflict with a deacon/elder body?  How was it resolved? 
• What training and orientation have you provided for deacon/elder bodies in the past? 
 
Staff Relationships: 
• Describe how your management or leadership style affects your relationship with other church 

staff members? 
• What accountability would be expected among staff members? 
• How comfortable are you in providing direction to staff members? 
• Who should be included in staff meetings?  How often should they occur? 
• What type of conflicts have you experienced with other staff members, and how was it resolved? 
• Have you ever had to terminate a church staff member?  If so, how did you handle it? 
• How would you respond to other staff members who in your opinion are doing a poor job? 
 
Financial Issues: 
• What are your salary expectations? 
• On what basis would you expect future raises? 
• How many weeks of vacation/holiday do you currently receive? 
• Do you have a retirement/pension plan? 
• What insurance plans do you have? 
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Community Relations: 
• What responsibility do you feel the church has to respond to the social problems affecting our 

community? 
• What organizations are you currently involved with outside the church? 
• Have you worked with ecumenical activities within your community? 
 
Family Life: 
• Tell us about your family.   
• How does your family feel about the possibility of this job change? 
• What things would you like the church to do to provide support to your family? 
• Do you have dependents other than your immediate family? 
• If you were to move here, what type of housing would you be looking for? 
• If you were to move here, what type of schooling would you prefer for your children.  In some 

countries, home schooling is not allowed. 
• If you were to die or become disabled, how would your family be provided for? 
• How do you see your family being involved in the life and ministry of the church? 
 
Personal: 
• Can you describe your family background and the events leading up to your conversion 

experience? 
• Why are you a pastor? 
• What motivates you as a pastor? 
• What spiritual disciplines guide your life? 
• How would you describe the place of prayer in your life?  How would you help lead our church to 

put a higher priority on prayer?  
• What parts of the Bible have you been reading/studying recently?  What books have you read in 

the last six months?  How have they impacted your life/ministry? 
• How do you cope with stress? 
• When you face a personal problem, whom do you turn to for support and counsel? 
• Have you had any health problems in the past few years?  How about now? 
• Do you take regular vacations/holidays? 
• Have you ever been charged and/or convicted of a crime? 
• Have you ever had financial difficulties?  Will you give permission for a credit check? 
• Do you have outstanding debts with which you are struggling? 
• Do you ever have any severe problems with your children or teenagers? 
• Do you have any outside business involvements?  If so, how involved are you? 
• Do you have any other ministry interests or obligations that you would want to continue while 

pastoring our church? 
 
Questions about our church: 
• How familiar are you with the history of our church?  Do you have any questions about our past? 
• How familiar are you with the current life of our church?  Do you have any questions? 
• What do you see that you like about our church? 
• What questions do you have about this position that have not been answered? 
• Are there any concerns about which we have not asked, which might be of a sensitive nature for 

you or our church? 
[Return]  
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INTERVIEW SCRIPT 
I. WELCOME AND INTRODUCTIONS (15 minutes)  

Panel Member: __________________________________ 

Welcome the candidate and thank him for the interest he has expressed in the position.  
Introduce the job description. 

Have each panel member introduce himself/herself and explain their role in the church and what 
they do professionally. 

Explain the format of the panel interview. 

• The panel members will work from an initial set of questions and will drill down on 
answers of particular interest. 

• Near the end of the interview, there will be time for any additional questions that the 
candidate may have. 

 

II. CANDIDATE INTRODUCTION AND APPLICATION WALK-THROUGH (10 minutes) 

Panel Member: __________________________________ 

Have the candidate to briefly introduce himself and take the panel through his application, 
highlight the elements most relevant to this position. 

As you listen, consider these things: 

• Has the candidate accurately reflected his experience in the application? 
• Can the candidate succinctly walk the panel through his resume, focusing only on the 

pertinent elements? 
• Is there a story line running through the application?  Can the candidate explain his 

motivation behind any unusual career moves? 
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III.  PANEL SESSION (40 minutes) [Copy and paste as many categories and questions as you need] 

A. [Category (2 questions)] 

Panel Member: __________________________________ 

[Question] 

Notes: 

 

Score: 1 = Unsatisfactory 2 = Satisfactory 3 = Good 4 = Excellent 

 

[Question] 
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Notes: 

 

Score: 1 = Unsatisfactory 2 = Satisfactory 3 = Good 4 = Excellent 

 

 

IV. CONCLUSION (10 minutes) 

Panel Member: __________________________________ 

Thank the candidate for his openness (assuming he was open, of course) and tell him that this 
has helped the panel to get a better understanding of him as a potential pastor.  Give any 
information on a likely timetable. 

Are there any aspects of your application or person which we have not touched upon that you 
feel may be important to us to consider? 

Has the interview raised any further questions? 

Notes: 

 

Score: 1 = Unsatisfactory 2 = Satisfactory 3 = Good 4 = Excellent 

 

V. POST INTERVIEW EVALUATION 

In addition to assessing the responses to the questions, assess the following: 
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• How well did the candidate identify with the position? 
• To what extent was the candidate relaxed and confident? 
• How engaged was the candidate in the interview? 
• How authentic did the candidate come across? 
• How well did the candidate capture the panel’s interest?  Would the panel have liked the 

idea of spending another hour interviewing the candidate? 

Notes: 

 

Score: 1 = Unsatisfactory 2 = Satisfactory 3 = Good 4 = Excellent 

 
 
[Return] 
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REFERENCE QUESTIONNAIRE 
Candidate’s Name       Date       

Give approximate dates during which you were closely associated with him, and under what 
circumstances. 

      

Give any information you feel is pertinent about his home life and/or family background which 
bear upon his suitability for the pastorate. 

      

Has he or his wife been divorced?       If yes, when?       

How do you rate his personal financial abilities? 

  Inept money 
manager 

 Adequate money 
manager 

 Above average  Excellent money 
manager 

Do you know of any characteristics that could be a problem to the effectiveness of his pastorate?  
If yes, please explain. 

      

Please rate him with respect to each of the categories listed below by checking the item to the 
right that most closely represents your evaluation.  Do not respond to categories about which 
you feel uncertain or which you have had no opportunity to observe. 

Bible Knowledge  Limited 
knowledge 

 Average  Broad and deep 

Physical Condition  Poor health  Fair health  Good health 

Teamwork  Prefers to work 
alone 

 Seeks to dominate  Team player 

Leadership  Marginal ability  Shows promise  Has followers 

Pastor Discretion  Repeats 
confidences 

 Confidences never 
revealed 

 Shows good judgment 

Personal Appearance  Unkempt  Neat  
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Achievement  Lacks initiative  Meets 
expectations 

 Starts but does 
not finish 

 Gets a lot done 

Compassion  Slow to sense 
other’s feelings 

 Reasonably 
responsive 

 Understanding 
and thoughtful 

 Shows insight 
and consideration 

Social Acceptability  Avoided by 
others 

 Liked by some  Sought out  Well-liked by 
most 

Christian Maturity  Relatively 
superficial 

 Overly 
emotional 

 Healthy  Growing  Authentic 

 

Listed below are some of the tendencies which, if present, may reduce the effectiveness of a 
pastor’s work and witness.  Check any of the traits listed which characterize the candidate. 

 Impatient  Intolerant  Argumentative  Domineering  Sullen  Critical 

 Easily 
embarrassed 

 Offended  Discouraged  Depressed  Irritated  

 Frequently 
worried 

Anxious  Nervous  Tense   

Prejudiced 
toward: 

 Groups  Races  Nationalities  Mixed 
marriages 

 Other 
Christian 
organizations 

 Given to exclusive and absorbing friendships (or “cliques)   

 Lacking in humor  Cannot take a joke   

 

Select one (or more) of the following that best describes his ability in preaching:  

 Shouting  Evangelistic  Expository  Lecture 

 Interesting  Good content  Relevant  Application 

 

Select one (or more) of the following that best describes his ability as an administrator: 

 Delegates  Gives clear instructions  Holds people accountable 
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 Dominates  Does it all himself  Says “Thank you” 

 

Select one (or more) of the following that best describes his ability as a counselor: 

 Enjoys  Dislikes  Average ability  Effective 

 

Select one (or more) of the following that best describes his personal visitation: 

 Faithful in visiting  Seldom visits  When necessary 

 

If you were on a Pastor Search Team, would you consider this person? 

      

We want this to be a good fit between the candidate and our church.  What areas are not 
strengths for this candidate, yet are ones that we may be able to live with? 

      

Has there been anything in this person’s behavior that should concern us? 

      

Please state frankly your opinion of this candidate’s all-around fitness for the pastorate, adding 
any significant information and impressions that have not been brought out by the preceding 
questions. 

      

If possible, list other persons you consider qualified to give us further information about this 
person.  Please include names, addresses, phone numbers, and emails. 

      

 

Questionnaire completed by:       

 
[Return] 
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ACQUAINTING THE CANDIDATE/PROSPECTIVE PASTOR WITH THE CHURCH 
 
 
The PST should provide this information and/or discuss the following things with the candidate or 
prospective pastor either during the interview or, at the latest, during the visit.  Spend time with 
this exercise.  It will be very helpful to the candidate.  Perhaps assign the various categories to 
different members and then devote a PST meeting to discuss the information. 
 
Church Statistics: 
• A brief history of the church 
• A copy of the church constitution and by-laws. 
• A listing of all church officers and committees/teams. 
• The number of active resident members, prospects for growth, and attendance statistics for all 

programs for the past 6 months. 
• Monthly financial reports for last 12 months, and the current year's budget.  Be prepared to 

discuss each line item in the budget. 
• Location of the church and how far people travel to get there. 
• The high turnover rate of people. 
• The average age of the congregation. 
 
Church Community: 
• Number of English-speaking people in the community. 
• Size of the community. 
• Number of other English-language congregations already in the community.  (Include the military 

chapels in this number if applicable). 
 
Church Health: 
• Strengths, weaknesses, and potential that you as a team see and know about.  Share the church's 

greatest need, as you see it, and the strengths you feel the candidate has to lead the church in 
coming years. 

• The goals of the church as seen by the PST and the level of support from the congregation toward 
reaching these goals and their involvement in ministry. 

• Opportunities and challenges for ministry.  Give honest and timely information on the challenges 
for ministry.  But beware of telling your entire history of every dysfunction. 

• The PST’s views of the pastor as pastoral leader in the areas of preaching, administration, 
counseling, and evangelizing. 

• Explain how the pastor would initiate action for a needed decision--to who he would go to first and 
how the decision is made. 

• Three references the pastor may contact regarding the church; people who are aware of the area, 
history, growth, and potential of the church. 

 
Pastor-Church Covenant and Support Package: 
• How the pastor is paid: pay periods, currency, salary level, and benefits. 
• Furlough and vacation guidelines. 
• Clarify the pastor’s initial length of service to the church:  two years, three years, or more. 
• The kind of transportation arrangements made for the pastor on the field. 
• Explain travel arrangements to the country of service and how these expenses are to be paid. 
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• Mention any opportunities for continuing education. 
• Let the pastor know if he can use any special training he may have, such as counseling, teaching, 

etc., outside the church. 
• Copy of IBC’s Summary of Basic Beliefs 
• Copy of IBC’s Financial Assistance Guidelines.  
• IBC contact information and encouragement to the prospect to seek further information 
 
Family Life: 
• Give details about the parsonage: size, location, neighbors, furnishings, and the payment of rent 

and utilities.  
• The approximate cost for (a family of four/his family) to live on the local economy.  Include food, 

energy, automobile upkeep, and available medical/dental care.  Retired military personnel are 
advised to check benefit limitations in host country. 

• Relate the schooling opportunities available for children, along with the costs and how costs are to 
be paid.  It is important to point out that some countries (such as Germany) may not allow home 
schooling. 

• If there are opportunities for the spouse to work outside the home, should that be necessary. 
• Information concerning host country cultural and lifestyle differences.  This includes electrical 

voltage, available food products, customs, value added taxes, etc.  The church should also make 
the candidate aware of visa requirements and any other legal issues that pertain to the local 
situation in the host country. 

• Advise that the pastor candidate survey closely his fixed monthly financial obligations, such as life 
insurance premiums and loan payments. 

 
 
[Return to Step 5] 
 
[Return to Step 6] 
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SAMPLE PASTOR - CHURCH COVENANT 
 
 
 
Between:  (Your church name and address) 
 
And:     (Prospective pastor's name) 
 
 
 
1. THE RESPONSIBILITIES OF THE CHURCH 

A. The church will pray for the pastor and his family. 
 

B. The church will support the pastor and his family in every way possible. 
 

C. The church will compensate the pastor as detailed below. 

 

2. THE PASTOR’S RESPONSIBILITIES 
 
A. The responsibilities for the format, conduct and execution of all public worship services rest 

with the pastor. 
 

B. The pastor will lead and encourage the church in every phase of its Christian ministry, such as 
witnessing, visitation, Bible study, and missions study. 
 

C. The responsibility for filling the pulpit when supply is necessary or for special meetings rests 
with the pastor, in cooperation and coordination with the (deacons/elders/leadership team). 
 

D. The responsibility for administration of other staff (if any) rests with the pastor.  
 

E. The pastor is an ex-officio member of all organizations and committees/teams. 
 

F. It is the pastor's responsibility to appoint special positions and committees/teams, when 
necessary, to facilitate the work of the church.  [This responsibility may be delegated by the 
church to a committee/team.] 
 

G. In the event of illness or emergency that incapacitates the pastor and prevents him from 
fulfilling these and other normal duties, the (deacons/elders/leadership team) are responsible 
for the execution of such duties. 

 
 
3. CHURCH BUSINESS AFFAIRS 
 

The official representative of the church at all regional and convention meetings is the pastor, 
augmented by elected church members as needed. 
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4. CONFERENCES 
 

The pastor may attend all regularly scheduled meetings of all organizations in which the church 
directly holds membership.  These may include: 
 
A. The International Baptist Convention Annual Meeting (October) 
 
B. The IBC Ministry Leadership Conference (March) 
 
C. Special conferences or meetings in coordination with the (deacons/elders/leadership team).  

 
 
5. SALARY AND ALLOWANCES 
 

A. The gross salary compensation and benefits for the pastor will be agreed upon by the pastor 
and the church. 
 

B. The church will provide an annual amount for travel and lodging for conferences and meetings. 
 

C. The church will contribute to a Pastor Relocation Fund.  These funds when paid out will enable 
the pastor to relocate and transition into a new position or retirement. 

 
6. HOUSING 
 

(The church will provide the pastor and his family with a suitable parsonage and will pay all rental 
and utility costs, including basic telephone bill.) 

 
 
7. IBC PASTORAL AID 
 

If the church at some future date should not be able to meet its financial obligations to the 
pastor, the church agrees to make application for Pastoral Aid from the IBC.  
 

 
8. VACATION/HOLIDAY AND LEAVE 
 

A. The pastor will receive (number) days of paid vacation/holiday per year.  One week of 
vacation/holiday may be carried over and used the following year. The vacation/holiday period 
may be taken in any increment. 
 

B. Usage of this time is left to the discretion of the pastor and is to be coordinated with the 
(deacons/elders/leadership team) prior to such leave being taken. 
 

C. Normally church/IBC paid home leave for furlough will not be granted during the first three 
years' service.  However, the church for emergency or compassionate reasons will grant leave 
within this time period for the pastor and/or the pastor's wife at any time.  Church funds may 
be used, if available, to cover the round-trip airfare expense, after consultation and agreement 
with the (deacons/elders/leadership team).  Please note that this may be considered a taxable 
benefit for the pastor. 
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D. A sabbatical of up to three months will be granted after the first three years' service, and one 

month per year served after subsequent periods of service as agreed upon by the pastor and 
church in accordance with IBC Financial Assistance guidelines, if IBC funds are used.  Salary and 
benefits for the pastor will continue uninterrupted during the sabbatical. 
 

 
9. OTHER MINISTRY OPPORTUNITIES 
 

The pastor, in coordination with the appropriate committee/team, will be allowed to participate 
in ministry at other churches.  A maximum of three Sundays out of the pulpit will be allowed for 
this purpose. 
 

 
10. DAYS OFF 
 

A. The pastor will be allowed two days a week off. 
 

B. These days will be left to the discretion of the pastor, but will not include Sunday or any other 
day with regular church-wide events/programs. 

 
 
11. TIME OF SERVICE AND TERMINATION 
 

A. The pastor shall serve until the relationship is terminated by mutual consent of the pastor and 
the church, or by vote of the church in accordance with the Church Constitution and Bylaws. 
 

B. Upon termination of this covenant, the church will pay for the return of the pastor’s household 
goods.   

C. The church will disburse any money held in trust in the Pastor Relocation Fund including all 
accumulated interest. 
 

 
12. THE COVENANT 
 

A. The covenant is reviewed annually by the active (deacons/elders/leadership team)and the 
pastor.  This review will include, but is not limited to, a recommendation for salary and 
allowance adjustment. 
 

B. This covenant shall be regarded as binding between (church's name) and (pastor's name) when 
presented to and approved by the church during the next regular business meeting.  Changes 
to this covenant shall be negotiated between the active (deacons/elders/leadership team) and 
the pastor, and shall be presented to the church for approval at a regular business meeting of 
the church.  Copies of this covenant are to be given to the signatories, and one copy kept on 
file by the church clerk. 

 
 
I hereby witness the intentions of the congregation of (church's name). 
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Pastor  (date) 
 
Church Clerk  (date) 
 
Chairman of Deacons (date) 
 
Trustee (date) 
 
Trustee (date) 
 
Trustee (date) 
 
 
[Return to Step 6] 
 
[Return to Step 7] 
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SAMPLE RECOMMENDATION BY THE PASTOR SEARCH TEAM 
 

 
 
The below recommendations are to be considered and voted on individually.  Recommendation #1 
will be by written ballot.  Recommendation #2 and #3 will be by show of hands. 
 
THE PASTOR SEARCH TEAM RECOMMENDS: 
 
1. THAT (church name) extends a call to (pastor's name) from (city , country), to become the pastor 

of (church name) effective on or about (date). 
 
2. THAT the financial support for (pastor's name) will be as outlined in the Recommended Pastor 

Support Package. 
 

3. THAT the Pastor-Church Covenant between (pastor's name) and (church name) be approved as 
outlined in the Pastor-Church Covenant, and that the covenant become official when (pastor's 
name) returns a signed copy to the Chairman of Trustees. 

 
 
[Return] 
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CHECKLIST FOR A NEW (INTERIM) PASTOR 

 
 
 _____ 1. Transportation:  Teach the pastor and his family how to ride public transportation in your 
area.  Teach them how to purchase tickets and use them.  Teach the pastor and his wife about driving 
laws in the country.  Use both of these methods to give an orientation to the city. 
 _____ 2. Banking:  If possible in your country, help the pastor and his wife set up a bank account in 
the country.  See if there is a need for local currency during the first weeks that the pastor is there.  
Perhaps the church can provide an advance on the first month’s salary.   
 _____ 3. Shopping:  Take the pastor’s wife shopping and show her common items that she might 
need and how to purchase them. 
 _____ 4. Recycling:  If recycling is done your country, teach the pastor’s family how to do it.  At least 
in some areas, the neighbors are watching! 
 _____ 5. Phones:  Provide a mobile phone for the pastor as soon as possible.  Provide a list of phone 
numbers. 
 _____ 6. Doctors, dentists, hospitals:  Acquaint the pastor and his family with the health care 
system in your country.  Provide them with a list of English-speaking doctors and dentists if possible.  
Provide the emergency numbers in the city and country. 
 _____ 7. Language:  It is recommended that the pastor and his wife learn a little bit of the local 
language.  This makes their adjustment and acceptance in the country much easier.  In some countries, 
language is now a requirement for some visa types.   If this does not happen early on, it will be much 
more difficult as time passes.  If possible, it would be beneficial for the pastor and his wife to have a 1-
month intensive course before fully starting ministry. 
 _____ 8. Visa/Residence Permits:  Have a native speaker go with the pastor and his family to take 
care of applying for a visa and residence permit. 
 _____ 9. IBC: Encourage your new pastor/interim pastor to contact the IBC Office, if they have not 
already done so.  Give them the contact information.  Make sure to alert the IBC Office that a new 
pastor is coming/has arrived.  They will make it a priority to contact them to welcome them to the IBC 
and to see how they can help. 
 _____ 10.  
 _____ 11.  
 
 
 
[Return] 
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SAMPLE COVENANT SERVICE 
 
Layman:  Charge to Pastor 
 
How beautiful on the mountains are the feet of those who bring good news, who proclaim peace, 
who bring good tidings, who proclaim salvation, who say to Zion, "Your God reigns!”  (Isaiah 52:7) 
 
For this reason I remind you to fan into flame the gift of God, which is in you.  For God did not give 
us a spirit of timidity, but a spirit of power, of love and of self-discipline.  So do not be ashamed to 
testify about our Lord.  But join with me in suffering for the gospel, by the power of God, who has 
saved us and called us to a holy life--not because of anything we have done but because of his own 
purpose and grace.  This grace was given us in Christ Jesus before the beginning of time, but it has 
now been revealed through the appearing of our Savior, Christ Jesus, who has destroyed death and 
has brought life and immortality to light through the gospel.  (2 Timothy 1:6-10) 
 
Do your best to present yourself to God as one approved, a workman who does not need to be 
ashamed and who correctly handles the word of truth.  (2 Timothy 2:14) 
 
Pastor's Response 
 
For we do not preach ourselves, but Jesus Christ as Lord, and ourselves as your servants for Jesus' 
sake.  For God, who said, "Let light shine out of darkness," made his light shine in our hearts to give 
us the light of the knowledge of the glory of God in the face of Christ.  (2 Corinthians 4:5-6) 
 
And of this gospel I was appointed a herald and an apostle and a teacher.  That is why I am suffering 
as I am.  Yet I am not ashamed, because I know whom I have believed, and am convinced that he is 
able to guard what I have entrusted to him for that day.  (2 Timothy 1: 11-12) 
 
Layman 
 
In the presence of God and of Christ Jesus, who will judge the living and the dead, and in view of his 
appearing and his kingdom, I give you this charge: Preach the Word; be prepared in season and out 
of season; correct, rebuke and encourage--with great patience and careful instruction.  For the time 
will come when men will not put up with sound doctrine.  Instead, to suit their own desires, they 
will gather around them a great number of teachers to say what their itching ears want to hear.  
They will turn their ears away from the truth and turn aside to myths.  But you, keep your head in 
all situations, endure hardship, do the work of an evangelist, discharge all the duties of your 
ministry. 
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Pastor and church members read together this pledge: 
 
AS YOUR PASTOR, I pledge to keep Christ central in my preaching, in my witnessing, and in all my 
planning and promoting of our church program. 
 
AS MEMBERS, we pledge to follow your leadership and keep Christ central in our church and in our 
daily lives. 
 
AS YOUR PASTOR, I pledge to preach God's Word in all its purity as the Holy Spirit leads. 
 
AS MEMBERS, we pledge to pray for you as you preach and to study God's Word faithfully in the 
church and in our homes. 
 
AS YOUR PASTOR, I pledge to do my best to minister to you spiritually and physically and to 
encourage each family in the church to become all that God wanted you to be when He helped 
establish your family. 
 
AS MEMBERS, we pledge to help you in your ministry, to help keep you informed of our needs, and 
to support each other in our family needs. 
 
AS YOUR PASTOR, I pledge to lead you in a stewardship/discipleship emphasis that will enable us to 
grow in every phase of Christian stewardship/discipleship and help our church fulfill its purpose for 
being here. 
 
AS MEMBERS, we pledge to seek to grow in all phases of stewardship/discipleship for the 
enrichment of our own lives and for the strengthening of our church. 
 
AS YOUR PASTOR, I pledge to seek to win the lost among us and to lead the church to grow in its 
desire and its efforts to witness to the lost in our community. 
 
AS MEMBERS, we pledge to pray for you as you witness and to follow your leadership as you lead 
us to become effective witnesses. 
 
AS YOUR PASTOR, I pledge to emphasize the mission and church planting ministries of the 
International Baptist Convention and to lead our church to become a vital part of that work. 
 
AS MEMBERS, we pledge to become better acquainted with all God is doing in His world, in order 
that we may become a truly missionary church. 
 
AS PASTOR AND MEMBERS, we pledge that we will work together, pray together, and 
serve together.  We further pledge that in all that we do, we shall seek to bring honor to God and to 
God alone. 
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SAMPLE INTERIM PASTOR COMMISSIONING SERVICE 
 
Church Leader 
 
We are called by the Holy Spirit to offer ourselves to the God of all creation in thanksgiving for what 
God has done and is doing among us.  Today, we give thanks for the ministry of <church name> and 
for the faithful service of its members and former pastors.  Today, we also ask for God’s guidance as 
we begin this new part of our journey, this time we call the interim period. 
 
Let us pray together. 
 
All 
Almighty God, we thank you for having blessed us and sustained us and given us life together as a 
faith community.  We pray that as we now enter into this interim period that your Spirit will 
continue to nurture and guide us as your people.  May we celebrate our rich heritage and be 
comforted as we grieve those exciting and challenging years to which we cannot return.  May we 
sense your forgiveness where we have failed to take the lead in this confused and chaotic world.  
May we see again that the journey to this spot has not been without our many connections with 
the greater faith community, and may we learn to clearly identify how you want us to move into 
the future.  Help us in our moments of anxiety and impatience.  Give us courage and vision as we 
strive to be your hands and feet and voice in this world.  Grant that our dreams will only be those 
guided by you.  Amen. 
 
Interim Pastor 
Today is the beginning of a new relationship.  You have called me to be your interim pastor, to be 
God’s servant among you as you prepare to call your next permanent pastor.  Although our journey 
will be short, I pledge to serve your pastoral needs, faithfully preach the gospel message, pray for 
you, listen to you, encourage and challenge you, as together we look at what it means to be a 
whole and healthy community of faith. 
 
Members 
We gladly receive you today as God’s servant sent to be with us during this in-between time.  We 
commit to be partners with you as we use the gifts God has provided each of us, to carry out the 
ministries of this faith community, and to prepare to call our next pastor.  We pledge to pray for 
you and to support the work of this interim time. 
 
Church Leader 
May God bless us and lead us during this time of learning and renewal and preparation for what 
God’s Spirit is nudging us and preparing us to do at this particular moment in history, at this 
particular gathering place and beyond. 
 
 
 
[Return] 
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APPENDIX 2:  SEMINARIES, CONVENTION OFFICES, CHRISTIAN 
PUBLICATIONS 

 
NOTE: The following lists of addresses are by no means exhaustive of Baptist publications, 
seminaries, and convention (union) offices, nor should this list be seen as an official list of endorsed 
entities. 

 
SEMINARIES (USA) 

 
Gateway Seminary (of the SBC) 
Mill Valley, California  
www.gs.edu 
 
Midwestern Baptist Theological Seminary 
Kansas City, Missouri  
www.mbts.edu 
 
New Orleans Baptist Theological Seminary 
New Orleans, Louisiana  
www.nobts.edu 
 
Southeastern Baptist Theological Seminary 
Wake Forest, North Carolina  
www.sebts.edu 
 
Southern Baptist Theological Seminary 
Louisville, Kentucky  
www.sbts.edu 
 
Southwestern Baptist Theological Seminary 
Fort Worth, Texas  
www.swbts.edu 
 
George W. Truett Theological Seminary  
Waco, Texas  
www.baylor.edu/truett 
www.baylor.edu/ministryconnections 
 
Campbell University School of Divinity 
Buies Creek, North Carolina 
www.Campbell.edu/divinity 
 
Candler School of Theology 
Emory University 
Atlanta, Georgia 
www.candler.emory.edu 
 
 

http://www.candler.emory.edu/
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M. Christopher White School of Divinity 
Gardner-Webb University 
Boiling Springs, North Carolina 
www.gardner-webb.edu 
 
Logsdon School of Theology 
Hardin-Simmons University 
Abilene, Texas 
www.hsutx.edu 
www.logsdonserminary.org/students/ministry-placement 
 
McAfee School of Theology 
Mercer University 
Atlanta, Georgia 
www.theology.mercer.edu 
 
Gordon-Conwell Theological Seminary 
South Hamilton, Massachusetts 
www.gordonconwell.edu/post-a-job.cfm 
 
Bethel Seminary 
Bethel University 
St. Paul, Minnesota 
www.bethel.edu/seminary 
 
Beeson Divinity School 
Samford University 
Birmingham, Alabama 
www.beesondivinity.com 
 
B.H. Carroll Theological Institute 
www.bhcarroll.edu 
 
Berkeley School of Theology (American Baptist Seminary of the West) 
Berkeley, California 
bst.edu 
 
Fuller Theological Seminary* 
Pasadena, California 
www.fuller.edu 
 
Northern Baptist Theological Seminary 
Lisle, Illinois 
student.seminary.edu/students/student-resources/ministry-opportunities/open-opportunities/ 
 
Western Seminary 
Portland, Oregon 
www.westernseminary.edu/alumni/placement 
 

http://www.gardner-webb.edu/
http://www.hsutx.edu/
http://www.theology.mercer.edu/
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Denver Seminary 
Littleton, Colorado 
denverseminary.edu/resources/job-board/ 
 
Sioux Falls Seminary 
Sioux Falls, South Dakota 
sfseminary.edu/friends-and-alumni/ministry-jobs/ 
 
 

SEMINARIES (OTHER COUNTRIES) 
 
 
International Baptist Theological Seminary Centre 
Amsterdam, The Netherlands 
www.ibts.eu 
 
Spurgeon’s College 
London, England 
www.spurgeons.ac.uk 
 
Bristol Baptist College 
Bristol, England 
www.bristol-baptist.ac.uk 
 
Northern Baptist College 
Manchester, England 
www.northern.org.uk 
 
Luther King House 
Manchester Baptist College 
Manchester, England 
www.lutherkinghouse.org.uk 
 
 
Regent’s Park College 
Oxford, England 
www.rpc.ox.ac.uk 
 
South Wales Baptist College 
Cardiff, Wales 
www.swbc.org.uk 
 
London School of Theology 
London, England 
www.lst.ac.uk 
Contact: Emily Smuts 
Training Unit Coordinator and Careers Service Manager 
emily.smuts@lst.ac.uk 
 

http://www.ibts.cz/
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Tyndale Theological Seminary 
Badhoevedorp, The Netherlands 
www.tyndale-europe.edu 
info@tyndale-europe.edu or alumni@tyndale-europe.edu 
 
Moorlands College 
Dorset, England 
www.moorlands.ac.uk 
 
All Nations 
Hertfordshire, England 
www.allnations.ac.uk 
 
Belfast Bible College 
Belfast, Northern Ireland 
www.belfastbiblecollege.com 
 
Consortium of European Baptist Theological Schools 
www.cebts.eu 
Has a list of Baptist union-supported theological schools in Europe 

 
 

BAPTIST CONVENTIONS 
(Note:  Some of these groups may not have a specific posting option but you can send them a note 
at the contact to request a posting.) 
 
American Baptist Churches USA 
www.abc-usa.org 
 
Baptist Union of South Africa 
www.baptistunion.org.za 
 
British Baptist Union 
www.baptist.org.uk 
 
Baptist Union of Australia 
www.baptist.org.au 
 
Conservative Baptist Assoc. of America 
www.cbamerica.org 
 
Converge Worldwide (Baptist General Conference) 
Converge.org/services/post-job 
 
Southern Baptist Convention 
www.sbc.net 
(Individual state conventions can be found at this website) 
 
 

http://www.abc-usa.org/
http://www.baptist.org.uk/
http://www.sbc.net/
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CHRISTIAN PUBLICATIONS 

(Most Christian publications will have a cost to post your ad.) 
 

Addresses of State Convention (SBC) papers can be found at the Southern Baptist Convention 
website at www.sbc.net 
Look under “State Conventions.” 
 
The Church Times (UK) 
www.churchtimes.co.uk 
 
The Baptist Times (UK) (British Baptist Union) 
www.baptist.org.uk/Groups/220181/The_Baptist_Times.aspx 
www.baptist.org.uk/Articles/504640/Advertising_a_vacancy.aspx 
 
Canadian Christianity 
www.canadianchristianity.com 
 
Christian Week (Canada) 
Christianweek.org 
 
Christianity Today 
www.christianitytodayads.com 
 
Point Magazine 
Converge Worldwide 
www.converge.org 
bob.putnam@convergeww.org 
 
Evangelicals Now 
www.e-n.org.uk 
 
 

OTHER 
The Gospel Coalition 
jobs.thegospelcoalition.org 
 
International Congregations 
www.internationalcongregations.com/vacancies 
 
MICN 
micn.org/jobs 
 
Evangelical Alliance (UK) 
www.eauk.org 
 
Global Connections 
www.globalconnections.org.uk/vocations 

http://www.abc.net/
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ONLINE JOB POSTING SITES 

(Most of these will have a cost to post your ad.) 
 
Christian Answers.Net (index listing of job posting sites) 
christiananswers.net/q-eden/jobs.html 
 
Christian Jobs.com 
www.christianjobs.com 
 
Christian Employment.com 
christianjobnet.com 
 
Church Job Finder 
churchjobfinder.com 
 
Church Jobs Online 
www.churchjobsonline.com 
 
Church Jobs.net 
www.churchjobs.net 
 
Church Staffing.com 
www.churchstaffing.com 
 
Grace Evangelical Society 
faithalone.org/jobs/openings 
 
MinistryJobs.com 
ministryjobs.com 
 
OSCAR (One Stop Centre for Advice and Resources) 
www.oscar.org.uk 
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APPENDIX 3:  ADDITIONAL ARTICLES 
 

INTENTIONAL INTERIM MINISTRY HELPS IBC CHURCHES 
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INTENTIONAL INTERIM BRINGS BENEFITS TO CHURCH 
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PASTOR SHARES OF THE VALUE OF AN INTERIM PASTORATE 
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DO WE NEED AN INTERIM PASTOR? 
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